
 

 Downtown Partners Board Retreat  

January 23, 2025 

 

 

 

In Attendance: Stacie Anderson, Nicole Berner, Alecia Boggs, Brianna Eaton, Jeff Hanson, Mark Prosser, 

Heidi Reinking, Matt Rixner, Alex Watters, Anne Westra, Ragen Cote, Elizabeth Stewart, and Tracie 

Tuttle  

 

The purpose of the retreat was to provide focused opportunity for the following: 

1. Identify vision for next five years 

2. Identify points of pride 

3. Identify projects to prioritize in 2025 

4. Begin action plans for prioritized projects and identify leaders of efforts 

 

Vision for Downtown Partners through 2030 

The vision statement developed in 2024 was revisited and discussed in detail, confirming it remains 

reflective of the focus for the next five years.  

“Downtown Sioux City is a destination attraction for residents and visitors to enjoy a 

variety of local vendors, restaurants, arts, entertainment, and social activity in public 

spaces, green spaces and event venues, all safely accessible to pedestrians, bicyclists 

and automobile drivers.” 

The group identified key words of the vision which are the focus of efforts in the coming five-year period 

– those include ‘destination’, ‘attraction’, ‘activity’ and ‘accessible’. These key words are reflected in the 

points of pride of the past as well as in the project priorities for the year. 

 

Points of Pride 

The accomplishments and activities of Downtown Partners are immense. So many have become so 

integrated in the community, that long-time residents may not recall them not existing. In short, the 

group is proud of the progress made in Downtown Sioux City over the last several years. There is 

optimism and energy for continuing the positive momentum and increasing regional awareness of the 

growth. Some specific points of pride include: 

- Food Truck Fridays 

- Festoon Lighting 

- Farmer’s Market 

- Recycling Bins 

- Website Update 

- Restaurant Week Promotions 

- Storefront & Rent Relief Grants 

- Resident Engagement 

 

 

 



- Arts, Entertainment events and Festivals 

o Alley Art Festival 

o Skywalk Art Festival 

o Murals 

o Downtown Live 

o June Jam 

o Holiday Parade 

 

- Development Projects  

o Pearl District 

o Hard Rock 

o Reinvestment District 

o Hotels 

o Expo Center 

o Residential Growth 

o Riverfront  

 

Challenges 

As with all progress, there are also challenges ahead of Downtown Partners in the coming year. The 

most pressing is the instability and replacement of utility poles throughout downtown. Existing poles 

have reached the end of their life and are unstable for placement of flags, holiday decorations, etc. As 

new poles are installed, they are not equipped with outlets nor brackets at this time. MidAmerican 

Energy has a multi-year plan to update the downtown with new poles. However, in the interim it is 

necessary to identify alternatives for providing festive and informative displays.  

Discussion generated ideas such as exploring building mounted brackets for flags/banners; partnering 

with property owners to install and display; potential blade sign banner drops and focused advocacy to 

expedite the outlet installation plan. 

 

Progress on 2024 Retreat Plans 

The five priority areas from 2024 strategic retreat were revisited for status update.  The State of 

Downtown report was determined to be unnecessary as it duplicates other resources within the city.  

The other four areas had progress:   

• The Arts district coalition was formed and has been meeting regularly.  Continued work in this 

area was identified as a priority for 2025. 

• Outdoor Energy has seen the implementation of lighting under the skywalks and outdoor music 

installation nearly complete.  Continued work in this area was identified as a priority for 2025. 

• Strategic Communication Plan has been extremely effective at generating energy, education and 

interest.  The staff, with support and assistance from the board, have strategic communications 

well in hand and will continue their efforts 

• Entrepreneurial and Innovation support had some achievements with the success of storefront 

grants.  Most of the activity in this area of focus will be collaborative in nature.  Elements of this 

project are present in the future priority of collaboration; however, it may be 2026 or beyond 

depending on when the Innovation Hub is launched. 

 

 

 



Project Prioritization 

Four primary areas of focus for 2025 were identified and discussed as a group. These four projects/focal 

areas represent continuation of large scale projects and alignment with the espoused 2029 vision. 

Workgroup alignment, anticipated outcomes and board members committing to lead each are detailed 

in Appendix one. 

1. Targeted Collaboration Leadership 

2. Outdoor Enhancements 

3. Arts District Designation 

4. Bike Lane 

Articulating the overall focus on maintaining and enhancing safety and security within downtown is 

important to increase awareness of the progress made and steps continuing to be taken. 

  



Part Two: Observations and Recommendations 

The facilitators observed several behaviors and undertones throughout the event that are worth noting. 

These are thematically summarized below along with recommendations for managing or maximizing 

these sentiments. 

 Observations 

1. Awareness of core issues and appropriate ownership of issues. This group is extremely 

passionate about the vitality and growth of downtown Sioux City. In the past, that passion 

sometimes led conversations in a direction that took “ownership” of issues that are more 

appropriately handled by others. Progress has been made in this area. There were 

numerous situations during the retreat in which board members suggested convening 

partners and/or referring to others for action. 

 

2. Upcoming projects and current challenges faced by Downtown Partners are increasingly 

more complex and larger in scope. As the skyline of downtown changes and potential for 

new construction emerges, it becomes more critical to be a voice advocating for downtown 

vision in the city’s comprehensive plan and have strategic partners understand and support 

the work of Downtown Partners. 

 

3. Follow-through on task groups is an area that is sporadic. Intentional assignment of a 

Downtown Partners staff member to each group to assist in coordination and convening the 

groups for measurable progress may be helpful. 

 

4. Board members are engaged and passionate about continuing progress in downtown. 

Positive words were consistently used to express the accomplishments, activity and 

experiences of the board and staff. There appears to be true appreciation for the 

contributions of each person.  

 

5. Consistent use of the DISC profile assessment on incoming staff and board members has 

resulted in an increase in understanding communication styles.  Specifically, Ragen has 

learned to leverage the knowledge of “D” traits to solicit input and generate buy-in from 

stakeholders with this style. She understands that board service is not likely for a “D” and 

using creative approaches to engagement, she has brought that viewpoint to the board in 

alternative ways. 

 

  



Recommendations:  

1. Articulate ongoing activities and the engagement level of Downtown Partners stakeholders. 

Regular (annually suggested) review of activity that is operationalized and those projects in 

development and the alignment with focal areas of the organization is essential to 

maintaining focus. Celebrate the accomplishments before moving on to the next project.  

 

2. Continue regularly asking questions on the role of Downtown Partners, business owners, 

residents, city, etc. Diversifying the personalities of the board (recommendation #4) will 

support regular questioning. In the interim, perhaps a visual “is this in our lane?” reminder is 

appropriate to challenge reflection before action.  

 

3. Being a leader in convening resource groups elevates the status of Downtown Partners in 

economic development discussion as a central stakeholder rather than an afterthought. 

Continuing participation in the coalitions impacting downtown and educating city officials 

and business partners on the value and role of Downtown Partners is valuable time 

investment.  

 

4. Strategic collaboration with a focus on bringing an architect and police representative to the 

board or committee activity in the next one to five years could be helpful. Having a police 

representative on the board signals to residents that safety/security concerns are heard. 

This coupled with the education on the activities supported by Downtown Partners (lighting, 

collaboration, etc.) supports the value of Downtown Partners. As the skyline changes and 

buildings change hands, having an architect on the board could serve as an important 

subject matter expertise to inform collaborative efforts and become aware of issues that are 

unique to building code and/or engineering process.  

 

5. Continue periodic board retreats and DISC assessments. The participants expressed 

appreciation for the opportunity to engage in focused work for a longer than usual time 

frame. Self-understanding and understanding communication styles of others has supported 

staff in working with each other and the board.  Continuing to have periodic board retreats 

serve to maintain focus, confirm alignment and fuel passion for involvement.  

 

Conclusion: 

The board retreat achieved the communicated expectations and resulted in clearly articulated goals and 

alignment of board members around those goals.  

Thank you for the opportunity to work with you and the board for strategic planning. If Groundswell 

Diversity, LLC can further support the execution of the work identified, please reach out. 

 

Sincerely 

Dr. Cyndi Hanson & Ike Rayford 



Appendix One 

Newly Prioritized Activity Areas  

Project #1:  Collaboration Leadership 

Goal: Downtown Partners is uniquely positioned to convene partners for collaboration as a 

‘neutral’ party focused solely on progress for large-scale and multi-phase projects. 

Why is this important? 

• More can be achieved together than each entity working separately 

• Navigation of obstacles can be expedited with more perspectives together at one time 

First Year Goals: 

• Invite known stakeholders to conversation via a mission driven letter 

• Commitment to asking “who else” should be involved at every meeting 

Five Year Goals: 

• A collective ownership of downtown issues rather than an ‘us/them’ delay in addressing 

issues 

Specific Collaboration Focal Areas: 

• Visible Security – explore volunteers in policing to establish a downtown presence 

similar to riverfront and bicycle presence 

• Targeted Business Growth – explore grocery store and bike rental options, progress and 

barriers 

• Promotion/Awareness – business recruitment videos and resident attraction videos 

Future Collaboration Opportunities 

• Entrepreneurial Support – as the Innovation Center comes to fruition, collaboration on 

supporting businesses in moving from incubator stage to storefront in downtown 

• Land Use/Building Use – as some buildings are demolished and others transition 

ownership, collaboration with the city economic development department, chamber 

and others is essential to thoughtful cohesive growth 

 

Action Plan: 

Task Who’s 
Responsible 

Target 
Completion Date 

Introductory Letter written and 
distributed to stakeholders 

  

Schedule meeting   

 

Board Members:  Stacie, Anne, Heidi, Mark P & Jeff C 



Project #2:  Outdoor Energy 

Goal: Showcase downtown outdoor dining and entertainment more visibly 

Why is this important? 

• Showcases energy and activity which draws more people downtown 

• Growth in revenue leads to patronage and stability of businesses 

• Demonstrates vibrant economic environment 

First Year Goals:   

• One mobile patio is in use the summer of 2025 and publicity is generated 

• Businesses learn how Downtown Partners can assist in acquiring a mobile patio 

• Businesses exploring lighting, seating and heaters for outdoor spaces 

• Social media campaign on outdoor dining spaces – particularly early spring 

• Tree Plan begins implementation 

• Outdoor music installation is complete 

Five Year Goals:   

• Outdoor dining and beverage scene is robust  

• Outdoor options expand to spring and fall in addition to summer 

Action Plan: 

Task Who’s Responsible Target 
Completion Date 

Ordinances for new outdoor patio 
spaces  

DT Partners and City May 2025 

Publicity & Info about patio space 
and programming 

This Group Summer 2025 

Promotion of existing outdoor 
spaces 

This group Spring 2025 

 

Board Members:  Brianna, Alex, Jeff C, Matt 

 

  



Project #3:  Arts District Designation 

Goal: Evaluate feasibility and value of attaining state arts district designation 

Why is this important? 

• Potential to increase tourism 

• Grant accessibility to support festivals and expansion of grants 

• Designation would support the vision of being a ‘destination’ 

One-Five Year Goal:   

• Gather information necessary to apply 

• Submit application 

• Achieve designation 

 

Action Plan: 

Task Who’s 
Responsible 

Target 
Completion Date 

Contact Stakeholders (Orpheum, Theatre, 
OVG, Symphony,, Art Center, Vanguard, Art 
SUX, Children’s Museum, Museum, Art/Photo 
Galleries)  

Nicole Next Meeting of 
the Coalition 

Find Application Details Matt 2/2025 

Collect Information for Application Nicole TBD 

Submit Application All TBD 

Publicity Plan Matt & Alexcia TBD 

 

Board Liaisons to Coalition:  Matt, Nicole, Alexcia 

 

  



Project #4:  Bike Lane Expansion 

Goal: Connectivity between districts for bicycles and/or scooters 

Why is this important? 

• Connectivity supports outdoor activity  

• Bike lanes encourage non-automobile forms of transportation 

First Year Goals:   

• Bike lane on Pierce from Famous Dave’s to Riverfront completed 

• Design of bike lanes for 5th and 6th streets with phased construction 

Five Year Goals:   

• Completion of bike lanes on 5th and 6th Streets 

• Collaboration for bike lanes along Virginia Street and across Viaduct have begun 

 

Action Plan: 

Task Who’s Responsible Target 
Completion Date 

Identify funding opportunities City, DT Partners, SIMPCO Ongoing 

Find Rental Provider  Fall 2025 

Complete Pierce St Project City of Sioux City Summer 2025 

Identify Phased Plan City of Sioux City/DT 
Partners 

Summer 2025 

Promote/Educate Tracy/Anne W On-Going 

 

Board Liaisons to Coalition:  Alex & Jeff H 


